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CHAPTER 1

INTRODUCTION

1-1.  Purpose.  In general, this pamphlet describes the minimum procedures that are required to
manage and maintain personal property within USACE.  Specifically, it describes the procedures
that are needed to implement the USACE maintenance policies and responsibilities defined in ER
750-1-1, as they apply to personal property acquired with Civil and Military funds.  Existing
manual or automated maintenance management programs may be used to substitute for or replace
any method outlined in this pamphlet, as long as pertinent data is captured.  This pamphlet also
describes the methods required to control and manage personal property and the maintenance
program.

1-2.  Applicability.  This pamphlet applies to all self-propelled, towed, or stationary self-powered
personal property, excluding equipment specified in ER 56-2-1 (Administrative Vehicle
Management, Civil Works).  At the minimum, all equipment with an acquisition value criterion of
$5,000.00 or more, is subject to the full requirements and methods contained in this pamphlet. 
Individual equipment items that are used together and form a system valued at $5,000.00 or more
are also subject.  Equipment with an  acquisition value criterion less than $5,000.00 is  not subject
to the full requirements and methods herein, but will be maintained in an operational mode.

1-3.  References.  (See list at Appendix A)

1-4.  Distribution.  Approved for public release, distribution is unlimited.

1-5.  Methods.  Methods will be established for the following:

        a.  Scheduling maintenance, and recording completed maintenance actions.

        b.  Tracking the condition, status, and operation of personal property.

        c.  Gathering maintenance information for special studies and projects.

        d.  Maintaining historical maintenance data.

        e.  Collecting special maintenance information.
         
1-6.  Responsibilities.  

        a.  Commander, USACE:
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        (1)  Provides command broad guidance for the Materiel Maintenance Program.

        (2)  Emphasizes the importance of maintenance and ensures that all commanders are held
accountable for the conduct of maintenance operations.

        b.  Director of Logistics, HQUSACE:
 
        (1)  Develops concepts, policies, doctrine, and plans for personal property maintenance.

        (2)  Develops and distributes implementing instructions and procedures to assist
commanders in complying with maintenance regulations.

        (3)  Conducts periodic inspections and staff visits, as appropriate, to determine the adequacy
of command maintenance operations, to document deficiencies, and to recommend corrections.

        c.   Each Activity Commander:

        (1)  Provides local guidance to their Materiel Maintenance Management Program (MMMP).

        (2)  Ensures that adequate resources are dedicated to the MMMP and that all maintenance
operations in the command are properly supervised. 

        (3)  Appoints a qualified maintenance officer in writing that will oversee the MMMP, as a
primary duty.

        d.  Chief, Logistics Management Office:

        (1)  Implements HQUSACE guidance and standards and advises the USACE Commander of
major changes necessary to improve maintenance policies in the Corps.

        (2)  Ensures compliance with  materiel maintenance standards and the related logistics
performance standards.

        (3)  Develops policies and procedures as necessary to implement the District MMMP. 

        (4)  Assists supervisors in implementing MMMP policies and procedures.

        (5)  Ensures that equipment disposal inspections are completed.

        e.  Maintenance Officer: (See Table 1-1).
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        (1)  Monitors the maintenance program and advises Chief of Logistics Management of
changes necessary to improve local maintenance policies and procedures.

        (2)  Ensures that materiel maintenance standards are being complied with.

        (3)  Assists local supervisors in implementing the policies and procedures for the materiel
maintenance program.

        (4)  Is appointed in writing as the Test, Measurement, and Diagnostic Equipment (TMDE)
Coordinator and is responsible for developing a TMDE program to ensure compliance with the
maintenance plan, regulations, manuals, and bulletins so as to reinforce maintenance discipline. 
TMDE support activity assignments by USACE element, are listed in Table 1-2.

        (5)  Is appointed in writing as the Oil Analysis Program (OAP) Monitor, who will:

        (a)  Provide management guidance, technical supervision and assistance to activities
affiliated with the division, district, etc.

        (b)  Ensure that all activities participate in an OAP program (Army OAP Laboratory
assignments by USACE element are listed in Table 1-3.

        (c )  Recommend systems for inclusion in the OAP and sampling intervals for systems.

        (6)  Manages the activity’s warranty program to include all matters related to warranty claim
actions (WCA).

        (7)  Is required to conduct annual site visits and prepare written evaluations and reviews the
Materiel Maintenance Program within the district.  Annual evaluation will be sent through the
Chief, LMO, to the activity commander.

        (8)  Develops and implements the district maintenance plan, performs annual reviews and
posts changes as needed.

        f.  Maintenance Manager:  (Refer to Table 1-1).

        (1)  Identifies maintenance requirements and ensures that all scheduled and unscheduled
maintenance of  all personal property is performed expeditiously and by the most economical
means.
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        (2)  Oversees the functions of Maintenance Coordinators within their activity.

        (3)  Prepares and implements the activity’s maintenance sub-plans.
 
        (4)  Determines resources and personal property specific requirements.

        (5)  Monitors personal property performance and evaluates the maintenance program.

        (6)  Ensures all maintenance programs are executed.

        g.  Maintenance Coordinator: ( Refer to Table 1-1)

        (1)  Ensures that maintenance data are maintained and transferred to permanent records.

        (2)  Is responsible for tracking and complying with warranty requirements.

        (3)  Is responsible for dispatching functions.

        (4)  Ensures that scheduled and unscheduled maintenance is performed.

        (5)  Is responsible for upward reporting requirements through maintenance channels.

        (6)  Is responsible for the maintenance of specific items of personal property or for groups of
personal property.

        (7)  Receives Equipment Maintenance Checks and Services (EMCS) and determines if
personal property is operational and safe for use.

        (8)  Maintains operator/usage records (equipment usage is covered in Chapter 9 and
important information is also contained in Tables 1-4 and 1-5.

1-5.  Explanation of Terms.  Words with special meanings for users of this pamphlet are explained
in the glossary.

1-6.  Types of Records in this Pamphlet.

         a.  Operational records.  Operational records provide the information necessary to plan,
manage, and ensure optimum use of personal property.  They are covered in Chapter 3 of this
pamphlet.  
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         b.  Maintenance records.  Maintenance records control maintenance schedules and services, 
inspections, and repair workloads.  These records are covered in Chapter 4 of this pamphlet. 

         c.  Oil Analysis Program.  Technical information, instructions, and operating procedures for
non aeronautical personal property enrolled in the OAP are described in Chapter 5.  Policies,
objectives, and responsibili ties of the OAP are prescribed in Chapter 3 of ER 750-1-1.

         d.  Equipment historical records.  Historical records are permanent forms documenting the
receipt, operation, maintenance, transfer, and disposal of individual items of personal property. 
Chapter 6 of this pamphlet covers historical records.

         e.  Watercraft Records.  Records for floating craft are covered in Chapter 7 of this
pamphlet.

1-7.  Exceptions.  Supplementation of this pamphlet is not authorized.

1-8.  General Instructions.

        a.  Information about forms and records, samples, details about their use and how they are
completed are found in Appendix B.  Data required by the maintenance plan shall be captured on
the sample forms or through other methods.  Unless the specific instructions for sample forms say
otherwise, the following rules apply:

        (1)  Forms may be overprinted when the information is repeated each time the form is used
for a particular purpose.

        (2)  Use sample forms and illustrations only as guides and leave unnecessary entries blank. 

        (3)  Disposition instructions are provided for sample forms.  Forms may be retained beyond
specified use periods when local management requirements or special situations dictate.

1-9.  Form Requirements.

        a.  Forms and records provide a picture of the condition of equipment, its operation and
needs.  The ultimate purpose of this information is to ensure the equipment is safe and ready to
perform its mission.
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        b.  Operators, dispatchers, mechanics and supervisors have an equal stake in properly
maintaining the forms.

        c.  Forms and records will not be redone, merely for neatness.  Only remake historical forms
and records when the original is lost or so damaged that the information is no longer legible. 
















































